@ First annual meeting, Athens, Greece - 18-19 October 2017
SeaDataCloud

One year since the start of the project

e Brainstorming, specifications, exchanges between
SeaDataNet technical team and EUDAT

— Replication of the data managed in the connected data
centres in the cloud environment

— Development of a Virtual Research Environment (VRE) for
users

e Upgrading of the existing tools |

e Upgrading the content of the
SeaDataNet catalogues
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Agenda of the meeting (1)
First day, October 18t : Work Package reports

Each WP leader will present the 1%t year outcomes and the plans for next year
— WP1-2: Management and communication (IFREMER)
— WP3: Training of data providers (RBINS)
— WP4: Communication and Dissemination (ENEA)
— WP5: Metadata and data catalogues (HCMR/HNODC)
— WP6: Core and Advance services (OGS and IFREMER)
— WP7: Scientific committee (EC-JRC)
— WPS8: Standard and services (BODC and M)

— WP9: Upstream services (MARIS and EUDAT, 52°north, IFREMER,
ENEA, EuroGOOS, CNRS-MIO)
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Agenda of the meeting (1)
Second day, October 19t :

— Work Package reports (continuation)

e WP10: Downstream services(MARIS and AWI, ULG, VLIZ)
e WP11: Data products (INGV and UniBO, IFREMER)

— Work plan for next year (IFREMER)

— News on other European projects and plan
(MARIS, OGS, ETT, VLIZ, EUDAT)

— Advisory board comments
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SeaDataCloud

Management - Coordination
15t year outcome

M. Fichaut
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Overview

e Report on WP1 — Management
— Status of the contracts
— Project plan
e Report on WP2 coordination
— Web site
— Mailing lists
— Extranet

— Marine-ID versus Extranet

e Status on WP1-WP2 deliverables
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WP1 — Management — Contract status »

N
e Grant agreement cow™ 4
— Between all partners and EU ".
e Signed on 13t January 2017

e 1stamendment because of change in IFREMER bank account
accepted on 8t March 2017

e Consortium agreement

— Between IFREMER and all partners
e Signed and delivered to EU on 15t February 2017
e Paper version sent to all partners on 23 March 2017

— Sub-contracts

e Between some partners and subcontractors described in the DoW
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Sub-Contract status
e Sub-contracts (INSTM, IODE, JCOMMOPS, CSIRO, IMBK)

SDC Partner  Sub-contractor 15t payment
IFREMER INSTM Signed on 23/02/2017 Done
MARIS CSIRO Signed on 16/05/2017 Done

OGS IMBK Signed on 17/07/2017
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First payment in March 2017 for a total of 4.8 M€

Total Total
pre-financing pre-financing

Total amount

Partner Total amount Partner

1 IFREMER 1093 187.50 € 528 373.96 € 29 SIO-RAS 45 375.00 € 21931.25 €
2 MARIS 732562.50 € 354 071.87 € 30 10-BAS 41 125.00 € 19 877.08 €
3 NERC-BODC | 361500.00 € 174 725.00 € 31 NIMRD 42 750.00 € 20 662.50 €
4 BSH 207 687.50 € 100382.29 € 32 TSU-DNA 37 062.50 € 17913.54 §
5 SMHI 179 750.00 € 41812.50 € 20 209.37 €
6 IEO 75062.50 € 47 562.50 € 22 988.54 €
7 HCMR 180 625.00 € 41 468.75 € 20043.23 €
8 0GS 200125.00 € 52218.75 € 25 239.06 €
9 RIHMI-WDC 61 750.00 € 194 281.25 € 93 902.60 €
10 ENEA 215 875.00 € 1 N 45 843.75 € 22 157.81 €
11 INGV 152343.75 € 103 250.00 € 49904.17 §
12 METU-IMS 78 500.00 € res 151 375.00 € 73 164.58 €
13 Awi 355968.75 € 1 139 656.25 € 67 500.52 €
14 ULG 198 437.50 € ES 37 250.00 € 18 004.17 §
15 MR 246 125.00 € 1 109 062.50 € 52 713.54 €
16 AU-DMU 100 250.00 € i00S 67 500.00 € 32 625.00 €
17 IICES 157 250.00 € 76 004.17 € 45 DKRZ 453 125.00 € 219010.42 4
18  [EU-JRC 162 812.50 € 78 692.70 € 46 CINECA 414 875.00 € 200522.92 4
19 Ml 119375.00 € 5769792 € 47 CSC 435 500.00 € 210491.67 €
20 [IHPT 54 125.00 € 26160.42 € 48 STFC 308 750.00 € 149 229.17 €
21  |NIoz 92937.50 € 44 919.79 € 49 GRNET 393 675.00 € 190 276.25 €
22 RBINS 505 687.50 € 244 415.62 € 50 UiB 77 250.00 € 37 337.50 €
23 VLiz 208 062.50 € 100563.54 € 51 GEOMAR 96 375.00 € 46 581.25 §
24  |MRI 60 468.75 € 29 226.56 € 52 52°North 102 562.50 € 49571.87 §
25 FMI 74 437.50 € 35978.12 € 53 SHOM 132 406.25 € 63 996.35 €
26 IMGW 42 875.00 € 2072292 € 54 ORION 79 250.00 € 38304.17 €
27 MsI 45562.50 € 22 021.87 € 55 CNRS 174 500.00 € 84 341.67 €
28  |LHEI 40531.25 € 19 590.10 € 56 UNIBO 130 000.00 € 62 833.33 €

Total

9999 737.50€ 4 833 206.45 €
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WP1 — Management - Project plan D1.1 (on extranet)
e Project consortium
e Project organisation (PO, SG, TTG, SC, RG, AB)

e Activities (Networking - NA, Virtual Access - VA, Joint Research
— JRA - Management)

e Communication (meetings, reports, Web site, extranet,
Mailing lists, deliverables management)

e Document management (archive, formats, templates, file
naming convention, mandatory information in deliverables)

e Reporting to EC (procedure to follow for financial and &=
scientific reporting)
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WP2 — Coordination meetings
e 2 plenary meetings
— Kick-off in Riga, Nov-Dec 2016, report sent
— 1St year annual meeting, Athens, Oct 2017
e 3 steering Group meetings

— 15t SG meeting in Riga, Nov 2016, report sent
— 2"d SG meeting in Bologha, May 2017, report sent
— 374 SG meeting in Athens, Oct 2017
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WP2 — New Web site - Opened on 6% April 2017
e Same address www.seadatanet.org, new template and logo
e Home page with 3 sections: Services
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WP2- Web site — News and events section
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WP2- Web site — About us section
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ew SeaDataNet web site — About us
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WP2- Web site : Tools

PARTNERS & T H USERS [l @ Q - &=

* For partners (on * Follow-up of the
home page only) catalogue contents
— Access to the  FAQ
extranet
« Search

— Access to the
monitoring service

— Access to the EC
participant portal

e Contact us
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New SeaDataNet web site - Responsive

Smart phone
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Coordination tools: 13 mailing lists

sdn-userdesk@seadatanet.org

sdc-admin@seadatanet.org

sdc-advisoryboard@seadatanet.org
sdc-all@seadatanet.org

sdc-legal@seadatanet.org

sdc-partners@seadatanet.org
sdc-po@seadatanet.org
sdc-product-lead@seadatanet.org
sdc-sciencecomm@seadatanet.org
sdc-stcom@seadatanet.org
sdc-subcontractors@seadatanet.org

sdc-tech@seadatanet.org
sdc-vre@seadatanet.org

4

73

194

69

124

(o)

26
12

100
24

Service desk  for
IFREMER/SISMER)
Administrative contacts of the project (mainly used
for the financial reporting to EC)

Advisory board members

All  consortium, includes sdc-partners + sdc-
subcontractors + sdc-advisoryboard + sdc-tech +
sdc-stcom + sdc-sciencecom + sdc-product-lead
mailing lists

Legal contacts of the project (mainly used for the
preparation of the Consortium Agreement)

All funded partners of the project

Project office (IFREMER)

Regional coordinators for regional products

Science committee

Steering committee

Subcontractors of SeaDataCloud project

Members of the Technical Task Group (TTG)
Members of the VRE specification and development
team

users  (managed by
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Coordination tools: 1 userdesk and 12 project mailing lists

sdn-userdesk@seadatanet.org 4
sdc-admin@seadatanet.org 73
sdc-advisoryboard@seadatanet.org 8
sdc-all@seadatanet.org 194
sdc-legal@seadatanet.org 69
sdc-partners@seadatanet.org 124
sdc-po@seadatanet.org 3
sdc-product-lead@seadatanet.org 9
sdc-sciencecomm@seadatanet.org 8
sdc-stcom@seadatanet.org 26
sdc-subcontractors@seadatanet.org 12
sdc-tech@seadatanet.org 100
sdc-vre@seadatanet.org 24

Servicer desk  for users (managed by
IFREMER/SISMER)

Administrative contacts of the project (mainly used
for the financial reporting to EC)

Advisory board members

All  consortium, includes sdc-partners + sdc-
subcontractors + sdc-advisoryboard + sdc-tech +
sdc-stcom + sdc-sciencecom + sdc-product-lead
mailing lists

Legal contacts of the project (mainly used for the
preparation of the Consortium Agreement)

All funded partners of the project

Project office (IFREMER)

Regional coordinators for regional products

Science committee

Steering committee

Subcontractors of SeaDataCloud project

Members of the Technical Task Group (TTG)
Members of the VRE specification and development
team
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Coordination tools: Software mailing lists

dm-users@seadatanet.org 9
endsandbends-users@seadatanet.org 5
mikado-users@seadatanet.org 440
nemo-users@seadatanet.org 221
octopus-users@seadatanet.org 38
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Users of Download Manager
Users of EndsAndBEnds

Users of MIKADO
Users of NEMO
Users of OCTOPUS
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SeaDataCloud

oordination tools

EXTRANET:

e Access through

Web site
homepage

=» 11 folders
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Coordination tools: New Marine-ID template

MARINE (0)

The Marine ID service provides: registration and authentication services for the following
marine data services:

The service Marine Id permet |'enregistrement et |'authentification des utilisateurs des services

de données marines suivant:
B gy EMODnet
SeaDataNet B

Black Sea «*"% .
‘£

SCENE .. o8

SEANSE

Ifremer

sign in register assword forgotten profile update
username forgotten terms of use conditions d'utilisation contact
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New functions
for username
and/or
password
forgotten
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Marine-ID versus Extranet connections

e Marine-ID account which is used to access the
SeaDataNet services open to all users, such as
SeaDataNet Data Portal, SeaDataNet Products
Catalogue, Request Status Manager (RSM)

e Extranet account which is used for restricted services
dedicated to SeaDataNet partners, such as Alfresco
workspace and Monitoring Portal

e For partners of former projects who had extranet
account before the existence of Marine-ID:

— Marine-ID account =» copy of Extranet account
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WP1-2: 15t year deliverable/milestone - status

Deliverable/ Milestone Contract Real Leader
delivery | delivery
month month
Operational coordination tools D2.15 2 3 IFREMER
Project plan D1.1 3 3 IFREMER
Signed consortium agreement D1.2 3 4 IFREMER
Minutes of the kick-off meeting D2.1 4 4 IFREMER
Minutes of the 1°* Steering Group meeting D2.6 4 4 IFREMER
Minutes of the 2" Steering Group meeting D2.7 9 11 IFREMER
Kick-off meeting MS1 2 1 IF/RE_T/IEIIER
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