B Second annual meeting, Barcelona, Spain - 8-9 November 2018
SeaDataCloud

Agenda of the meeting (1t day)

November 8, full day: Work Package reports

Each WP and task leaders will present the 2" year outcomes and the plans
for next year

— WP1-2: Management and communication (IFREMER)

— WP3: Training of data providers (IODE and RBINS)

— WP4: Communication and Dissemination (ENEA and RBINS)
— WQP5: Metadata and data catalogues (HCMR/HNODC)

— WP6: Monitoring status(HCMR/HNODC)

— WP7: Scientific committee (EC-JRC)

— WP8: Standard and services (BODC and MI) : Vocabularies, Linked
data, data formats and INSPIRE

— WP9: Upstream services (MARIS, ETT, 52°north, IFREMER): New CDI
interface, New CDI import and replication process, SWE ingestion
service and HR radar data
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Agenda of the meeting (2" day)
November 9t morning :

— Work Package reports (continuation)

e WP10: Downstream services(MARIS and AWI, UlLiege, VLIZ) :
VRE, ODV online, Diva online, Biological QC

e WP11: Data products (INGV and IFREMER) : general progress
and QC-Loop feedback to data centres

— Work plan for next year (IFREMER)
— News on new European calls (MARIS)
— Advisory board comments

sdn-userdesk@seadatanet.org — www.seadatanet.org
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Introduction and general comments

M. Fichaut

Second annual meeting, Barcelona, Spain - 8-9 November 2018
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Mid-term of the project
e Lot of work and on-going

WE ARE NOT THERE
YET. WE STILL HAVE A

LOT OF WORK T0 DO.

— New Monitoring service

— New CDI portal for discovery and download

— New cloud environment and associated tools (RM, IM, ...)
— New Virtual Research Environment (VRE)
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From now-on and the next 5 months

e Period very challenging for the project

— The first innovation cycle which will move all data
centres to the new and upgraded tools has to be
reached in mid-March 2019 (delayed from October
2018)

— All partners will be involved and will have to interact
closely with MARIS and follow the steps that MARIS
will give them and will detail during this meeting

sdn-userdesk@seadatanet.org — www.seadatanet.org
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Management - Coordination
2"d vear outcome

M. Fichaut

Second annual meeting, Barcelona, Spain - 8-9 November 2018
sdn-userdesk@seadatanet.org — www.seadatanet.org
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Overview
e Report on WP1 — Management

— Status of the contracts
— First report to EC

e Report on WP2 coordination
e Status on WP1-WP2 deliverables

sdn-userdesk@seadatanet.org — www.seadatanet.org
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WP1 — Management — Contract status
e Grant agreement, 2" Amendment on-going AMENDME 1-

e Transfer of sub-contracting UNESCO/IODE from
partner 1 (IFREMER) to partner 23 (VLIZ),

e 1 member of the scientific committee replaced

e Person/month missing for University of Bordeaux (third party of
partner 55 - CNRS)

e Third party added for partner 14 (ULG) with no changes on total
budget of Uliege

e Third party added for partner 40 (DELTARES) with no changes on
total budget of DELTARES

e Partner 3 (BODC) and partner 48 (STFC) merged into partner 48
(UKRI) with 2 parts for the description of work: UKRI-BODC in
replacement of BODC and UKRI-STFC in replacement of STFC

e Change of the delivery date of D2.5 (minutes of the final meeting)
from M18 to M48
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Sub-Contract status
e Sub-contracts (INSTM, IODE, JCOMMOPS, CSIRO, IMBK)

SDC Partner  Sub-contractor Status payments
IFREMER INSTM Signed on 23/02/2017 | 3™ payment
after annual
report
WMO =
JCOMMOPS
VLIZ |IOC/IODE
MARIS CSIRO Signed on 16/05/2017 | 2"d payment
done
OGS IMBK Signed on 17/07/2017 | 3" payment
on-going

sdn-userdesk@seadatanet.org — www.seadatanet.org
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First report to EC

e 3 partsin the report

— Tables extracted from the continuous reporting on EC-
Participant portal (EC-PP) (Coordinator + WP4 leader)

e Deliverables , Milestones, Critical risks, Publications,
Dissemination, Gender....

— Financial reporting on EC-PP (All partners)

— Technical reporting on a separate PDF document
uploaded on EC-PP (WP and tasks leaders +
coordinators)

sdn-userdesk@seadatanet.org — www.seadatanet.org
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Tables from EC-PP continuous reporti
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=

@ 5yGMa - System for Grant Manzgement - Mozilla Firsfox

i) @ | httpsy//ec.europa.eu/research/participants/ grants-app/reporting/DLY-T

Grant
Management

Summary Jeliver: i Critical Risl
publication DMP,

Publications

[7] This project does not currently have any scientific publication

Suggested publications from OpenAlIRE (4 publications) &l

[Tl Include previously discarded publications

No. & Type Title

1 Other Mediterranean Sea Hydrographic Atlas: towards optimal data analy

2 Publication ir Status of Diva online as YRE application
3 Publication ir Mew Diva capabilities for climatologies

4 Publication ir Progress with analysis of DIVA as cloud service

Project publications (62 publications)El

No. & Type Title
1 Publication ir From SeaDataNet Il to SeadataCloud
2 Article in Jou  Interannual Variations of Surface Currents and Transports in the ¢
3 Article in Jou From heterogeneous marine sensors to sensor web: (near) real-tr
4 Publication ir Creation of the end product of oceancgraphic data of the Georgi
5 Publication ir Using URIs to effectively transmit sensor data and metadata
6 Publication ir Web-based workflows to produce ocean climatologies using DIVA |
7 Other Interpolate with DIVA and view the products in OceanBrowser : w
B Publication ir SeaDataCloud - further developing the pan-European SeaDataMNet i
9 Publication ir DIVA software and the cloud
10 Publication ir SeaDataMet CDI Catalogue Service

Authors

lona, Athanasia; Theodorou, Athanasios;
Barth, Alexander; Troupin, Charles; Wat
Barth, Alexander; Troupin, Charles; Wat

Barth, Alexander; Troupin, Charles; Wat

Authors

Fichaut Michele, Schaap Dick and the 5
Fatma Jebri, Bruno Zakardjian, Florence
Elena Partescano, Alberto Brosich, Mar
K. Bilashvili, V. Gvakharia, N. Machitadze
Alexandra Kokldnaki, Justin Buck, Louis:
Alexander Barth, Charles Troupin, Syba
Sylvain Watelet, Alexander Barth, Jean-
Dick M. A. Schaap and Michele Fichaut
Troupin, Charles; Barth, Alexander; Wal

Sissy lona

Project Continuous Report

Title of the Journal/Proc./Bock

elS5N: 1866-3516

Title of the Journal/Proc./Book

Bolletting di Geofisica

Journal of Geaphysical Research: Oceans

Open Geospatial Data, Software and Standards

Proceedings SGEM 2017
Proceedings of EGU 2017
Proceedines of EGU 2017
EGU General Assembly
Proceedings of EGU 2017
EUDAT Conference

OpenScience Fair 2017 Conference

Date of Acceptance

16/07/2018
197107207
1771072017
1671072017

Number, date or freq. of the
Journal/Proc./Book

Yol.57 - Supplement, 2016
122711
n
Vol 17, Issue 51

DoI

10.5194/ essd-10-1281-2018

DOt

10.1002/2017.JC012836

10.1186/540965-017-0035-2

Repository
Link

?BBRY

Actions

X X X X

Manually add publication

Repository
Link

&
&

Actions

¥ X X X X X X X X X

& =]
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First report to EC Flnanual report

Project office

ﬁDO checks :
- Completeness of information
Cost allocations (right WP)
Cost eligibility

Enough details given for travels
and other direct costs
Over or underspending
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First report to EC — Financial report

e Excel file for reporting =2 very useful also to make the global
synthesis

@D R0 V2 - Costs per WP and beneficiary during Period 1 (01 November 2016 - 30 April 2018)
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First report to EC — Financial resources (1)

e Excel file for reporting = imported into a consolidation
file = for checks an comparison with total budget

4| WP7_% JRA_WPS_Pr JRA_WPS_Cur WPE_H  JRA_WPY_Prj JRA_WPS_Cur JRA_WP10_Prj | JRA_WP10_Cur JRA_WPI1_Prj | JRA_WP11_Cur TOTAL_Prj

5 JOINT RESEARCH ACTIVITY
6 | WPS-JRAZ WPS-IRA3 WP10-IRA4 WP11-IRAS
8l ) Tnta(lzu':osts @ (] Tutatlzlusts =) Tntatlz:ons 8l ) Tuta‘lzlusts @ @ Total costs Requested EU Leecheck
;if:;i?;: Partners =%  Total costs s =%  Total costs —— = Total costs . %  Total costs " =% Total costs s :nitrihutinn Other direct
(2/1) (Project) 5 (2/1) (Project) 2 2/1) [Project) X (2/1) (Project) 3 (2/1)  [Project) 2 Cost
7 period period period perio period
8 |14FR_DPC| ect personnel costs 33.000.00 6974.08 40 500.00 13 560.34 584250.00] 189 318.54 28397.78
9 |14FR_SBC Direct cost of subcontracting 34 000.00 165 000.00] 7 600.00)
10 1 | IFREMER |Other direct costs 2 000.00 4575 1613 2000.00| 581.39 f 158 300.00| 28 087.26
il Indirect costs 0.44%| 8 750.00 175496 45.77%] 10 625.00 353543 185 637.50] 54351.45
Total Cost 0.44%] 8774.79 53 125.00] 17 677.16 279 357.25) 279 357.25
13 Direct personnel costs 6 31 000.00 26 474.60 2 485750.00( 373 325.73 55 998.86)
- Direct cost of subcontracting 80 000.00| 16 000.00|
2 MARIS |Other direct costs X 77 [ 2 000.00 [NEREERT] 1 36 300.00 1922277
Indirect costs i Y 6 85 8 250.00] 743695] 90.14%] 13051250 98 137.13
Total Cost 131875.00 8% 41 250.00] 3718474 50.14% 732 562,50
Direct personnel costs
Direct cost of subcontracting
3 Other direct costs
Indirect costs
22 3-NER TTC| Total Cost
23 $-BSH_DPC Direct personnel costs 13 700.00 463602 33.84%| 6000.00) 2841.50] 47.36% 6 850.00 282048) 41.31%] 12 000.00 4005.86| 33.38%| 144 350.00 45978.68 31.85%| 6 896.80)
Direct cost of subcontracting
4 | BSH-DOD |oOther direct costs 2 000.00 124697| 6235% 2 000.00 2 000.00 21 800.00 253485 11.63%)
Indirect costs 3925.00 147075 37.47% 2 000.00| 71038] 35.52% 2 212 .50 707.37| 31.97% 3 000.00| 100147 33.38%| 41 537.50 12 128.38] 29.20%]
Total Cost 19 625.00 7353.74| 37.47%| 10 000.00 3551.88]  35.52% 11 062.50 3536.85|  31.97%| 15 000.00 5007.33| 33.38%| 207 687.50] 60 641.91| 25.20%| 60 641.91
Direct personnel costs 6 500.00 360.15| 5.54% 6 500.00 1681.84] 25.87% 6500.00, 32414 4.99%| 62 000.00 847054 13.66%| 120000.00 26431.39) 22.03%| 396471
Direct cost of subcontracting
5 SMHI  |Other direct costs 2 000,00 100.18]  501% 2000.00 2000.00 2 ooo.oo [INETTERE] 23 800.00 6560935 27.77% Details needed
31 5-SMH_IDC] Indirect costs 2125.00 115.08]  5.42% 2 125.00 42048] 18.79% 2 125.00] 8103 3.81% 16 000.00 2778.49] 17.37%| 35 950.00 5260.19] 22.98%]
32 5.SMH_TT( Total Cost 10 625.00 57543|  5.42%| 10 625.00 2102.29]  19.79%] 10 625.00 40517 3.81% 80 000.00/ 1389246 17.37%| 179 750.00 41300.93] 22.98%| 41300.93
ect personnel costs 8 200.00/ 3704.10| 45.17%| 48 250.00 22715.10( 47.08%| 340727
irect cost of subcontracting
6 IEO Other direct costs 11 800.00| 417516[ 3538% Details needed
Indirect costs 2 050.00| 926.03| 45.17% 15 012.50 672257 44.78%)
Total Cost 10 250.00 4630.13]  45.17%| 75 062.50| 33612.83) 44.78%| 33 612.83
ect personnel costs 39 600.00 1649595 41.66%| 3 300.00 628.65| 19.05% 3300.00 368.57| 11.17%| 5 600.00/ 48431 865%| 116700.00 42 863.14] 36.73%| 642947
Direct cost of subcontracting
7 [CMR-HNOD|Other direct costs 2 000.00 2 000.00 2 000.00 27 800.00 4173.00] 15.01%)
Indirect costs 10 400.00 4123.99| 39.65% 1325.00 157.16| 11.86% 1325.00 9214]  6.95% 1 400.00/ 12108  8.65%] 36125.00 11759.04] 32.55%)
42 THCN_TT( Total Cost 52 000.00 20619.93] 39.65% 6625.00 78581 11.86%| 6 625.00] 46071 6.95%) 7 000.00] 60539|  8.65%| 180 625.00] 58795.18) 32.55%| 58 795.18
43 }-06S_DPC irect personnel costs 12 900.00 6671.19] 51.71% 9 200.00 3778.20) 41.07% 4 600.00/ 1512.87| 32.89%| 7 400.00/ 3277.81| 4429%| 112500.00 54923.74 48.82%| 8 238.56
44 3-0GS_SBC| Direct cost of subcontracting 31 000.00| 7 60000] 24.52%|
45,065 0DC| 8 0GS Other direct costs 2 000.00 143413 7171% 2 000.00| 2 000.00| 22 800.00 5638.90] 24.73%]
46 8-0GS_IDC Indirect costs 3725.00 2026.33| 54.40% 2 800.00) 944.55| 33.73%| 1 650.00 378.22| 22.92% 1 850.00/ 819.45| 44.29%] 33 825.00 15 140.66| 44.76%)
47 |8:065_T1d Total Cost 18 625.00 10 131.65 _54.40%| 14 000.00 4722.75] 33.73% £ 250.00] 1891.09] 22.92%] 9 250.00] 4097.26] 44.29%| 200125.00] 83303.30] 41.63%| 83 303.30
43 |9-RH DPC| Nirect nersonnel costs 3 600.00 2000.00l 55.56% 3 600.00 1600.001 44.44% 3 600.00/ 750.00] 20.83% 5 000.00/ 4500.00  90.00%| 31 600.00 16 950.00/ 53.64%l 2542 501

4 . | Costp.WP pPartner (A Teost p.Adivity p-Partner  [REERIVISBIINEENMINSEE NG FEN I oot T ] cost per we
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First report to EC — Financial resources (2)

e Excel file for reporting = imported into a consolidation
file =¥ for automatic creation of global budget graphs
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1 600 000D.00

4508 M Total costs (Project)

100kE 140000000 I Total costs current period

350KE
1 200 000.00
300KE

1 000 00D.00
250KE

J00ke 800 000.00

150ke 600 000.00

100K€
400 000.00

50KE

200 000D.00

OKE

[P

E %

<

=L 9
: A

N

o ()
= o
Z£8
£E2
Era
- <




SeaDataCloud

Second annual meeting, Barcelona, Spain - 8-9 November 2018

First report to EC — Staff resources (1)

e Excel file for reporting =» imported into a consolidation
file =» for checks and comparison with total P/M

WGT_WP1_AGT_WP2_CJGT_WP3_JIA_WP2_P{A_WP2_CJNA_WPZ_SJIA_WP3_P4A_WP3_CONA_WP3_SHA_WP4_PA_WP4_CUNA_WP4_3HA_WP5_PIA_WPS_CINA_WP5_S¥A_WPE_P{A_WPE_CW/A_WPE_SRA_WPT_PRA_WPT_CIRA_WPT_RA_WPS_PRA_WPS_C|RA_WPS_

A _WP9_PRA_WPS_CIRA_WPI_RA_WP10_RA_WP10_CRA_WP10_RA_WP11_EA_WP11_(RA_WP11_|TOT
ANA OR A RTUAL A 0 R AR A
P WP2-NA1 WP4-NA3 WPE-VA R WP3-JRAZ WP10-IRAG R
P WPs- Pa WP10- P
P : P 8 wez- | wez- [ ; p . : wea- | wea- [ P : 4 : S ocva | WPEVA o - el P9 | weo- | T | weto ; : . )
> NALPM (NALPM| oo Bl Nas v NAS PM | 4 A o on | PMen (wesva : WAz | | s A =i mad | Sl | g i :
o A on O CUrr. 0 on O Curr. o 3 CUFT. PM % 0 FM on 0 PM on o
i % R % Project : 3 | curr | PM% PM % | curr, | PM% PM %
m Projcus e ~| Proie S| Prd = Projcpm  propm | Proie - | prd = pm cipm = ~1 e - B < Proie .| oo = Proicpy i (Preie | L - RS - I =
|7 - HOMR-HNODC 250 051 20%| _ 1.50] 150 010 7% 700 4.18) 60%| 600 424 7i% 200 12.00] 535 45%] 100 021 23%| 100 034] 14%| 200 023 11%
8-0GS 250 0.9 40%| 150 D039 26w 200 058 29%| 800 558 0% 500 332] 66% 300 160] 53%| 200] 005 48%| 100 035 35%] 200 073 379
0 - RIHMI-WDC 100[ 050 S0 400] 157 399 100 050 soﬁ 100] 050 S0%| 100 031 31%| 200 113] 579
10 - ENEA 250 158 53%) I100| 437 40%| 400 120]  30% 100] 075 75%| 500 395 79%| 100 075 75%| 200| 100  50%)
11 INGV 250 038 15%| 7400 982 a1%| |
12 - METU-IMS 2.00] 300 190  48% 12.00] 325 279
13- AWI 2.00] 150] 1.00] 100] 32.00] 4.00]
14-Ulg 200 041 21%|  1.50] 100] 048] 48%| 100] 048  36%| s.oom__‘ 800 3.26] 419
15 IMR 200 107 543 a,@ 5% 100] 069] 69%| 100] 009 g% 100 014] 1a%| 1000] 345 3§|:
16 AU-DMU 300|050 50%) 500 127  21% 200016 %
17-ICES 2.00] 050 255 500|351  70% 2.00] 2.00] 1.00] 2.00]
18- EC-IRC 200 018 55 100 018 18% 400|176  37%| 100] 018 18%
19-MI 100] 055 555 300|197  49%| 100] 1.00] 2.00]
50 _IHPT 100 025 zafl 500] 474 79%) 2.00]
91-NIOZ 100 070 70%] 300] 068 17%] 050|037 74%| 050 050 2.00]
92 _ RBINS 250 155 G2%| 300 151] 50w 150 043 29%| 400 224  56% 1000] _1.34] 13%
23-VLIZ 200 100 S0%|__ 1.50] 400] 150  58%| 100] 050] 50%| 400 3.00] 75%| 1000] 400  40%| 200
54_ MRI 100 077 775 woﬁ 200 092 469
55 _FMI 100|028 785 300] 178  45% 3.00]
26 - IMGW. 100 020 20%] 5.00] 089  15% 2.00]
27 - Ml 100] 038 385 300 175 o.r;?;e‘ 200 075 38%)
58 _ LHEI 100] 024 7% 400] 037 54 200 023 129 |
50 SI0-RAS 100] 049 29%| 300] 100] 25% 200 048] 4% |
30-10-BAS 100 037 375 400] 149 379 200 044 22%]
31- NIMRD 100 048 385 300|114 29%] 700 046 239
32-TSU-DNA 100 049 45%] 100|248 62w 200 165  Bawl |
Tz3-10F 100] 067 57;92‘ 300] 187 47% 200, 073 3793|:
31-NIB 100|014 Ta%] 400] 136 34% 200] 044 27%]
35- UoM 100 047 475 300|206 52%| 2.00]
36-10IR 100 023 Z3%] 400|295 56_3_a| 200 077 399
37 CNR 100 050 50%) 050 0.10] 20%| B00] 3.10]  59% 1200] 690 5B%| 600 150] 25% 800 300 38% 200| 050  25%)
38 IOPAN 100 045 355 700] 022 11% 050 033 66%| 050 050 2.00]
39-CSIC 100 061 61%) 300] 240  60%| 100] 027 77%| 600 206] 34%| 100] 029] 29%| 200 054 275
40 - Deltares 100 038 36% 1.00] 1.00] 15.00] 361 28%
41 SYKE 100 054 535 300|249  62%| 500] 353 71% 100 100] 016 16% 400 038 10% |
42 - UkrSCES 100] 500] 216]  36% 200 064  32% |
13- ETT 100 048 28%] 0.50 100] 045 45%| 700 309 44%] 700 224] 329
44 - FuroGOOS 1.00] | 200 0.19 10%] 300 098] 33%]
45 DKRZ 100] 3.00 700 1.00] 1600] 653 41%] 2200 420] 19%
(46 CINECA 100 038 38%| _ 1.50] 300] 113| 38% 700 53| 387%) 100] 039 39%| 2900] 1110] 38%| 2200 599] 279
A7-CSC 200 0.17] S%|___150 3.00 7.00 | Z.00 1.00] 2500] 1300  56%|] 1300 333 26
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First report to EC — Staff resources (2)

e Excel file for reporting = imported into a consolidation
file =¥ for automatic generation of global PM graphs
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First report to EC — Technical part

e Written by the WP and task leaders following a templated
provided by the project office
— Meetings
— Deliverables
— Progress per task
— Summary and significant results
— Coordination with other WP
— Use of staff resource
— ldentified risks

e Final homogenization and some general paragraphs written by
the coordinators

sdn-userdesk@seadatanet.org — www.seadatanet.org
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First report to EC— M18 (30/06/2018)

e Posted on EC portal on =
June 29t 2018

— Thank you all for cooperation
and answers in due time!

e Approval by EC and payment
finalised on August 2"d 2018
with no corrections on both
financial and technical reports

e Payment sent to all partners
on September 19t 2018 b
the coordinator
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WP2 — Coordination meetings
e 1 plenary meeting

— 2"d year annual meeting, Barcelona, Nov. 2018,
report sent

e ) steering Group meetings

— 4t SG meeting Sopot, April 2018, report sent
— 5t SG meeting in Barcelona, Nov. 2018

sdn-userdesk@seadatanet.org — www.seadatanet.org
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WP1-2: Deliverable status - 9 deliverables

Deliverable/ Milestone

ontractual

delivery
month

Delivery
month

Leader

Operational coordination tools

Project plan

Signed consortium agreement

Minutes of the kick-off meeting

Minutes of the 1°* Steering Group meeting
Minutes of the 2" Steering Group meeting
Minutes of the first full network meeting

Minutes of the third Steering Group meeting

Minutes of the fourth Steering Group
meeting

sdn-userdesk@seadatanet.org — www.seadatanet.org

D2.15
D1.1
D1.2
D2.1
D2.6
D2.7
D2.2
D2.8

D2.9

2
3
3
4
4
9

14
14

20

IFREMER
IFREMER
IFREMER
IFREMER
IFREMER
IFREMER
IFREMER
IFREMER
IFREMER
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Call for local organisation

e Next IMDIS conference = in October 2020
e Back to back with SDC final meeting

— Place not defined yet

— Proposal are welcome

e The local organiser will receive
— 25 k€ for IMDIS organisation

— 5 k€ for the plenary meeting organisation

e Proposals welcome!
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