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Financial reporting (FR) – Project organisation

Mid-Term review, 6th December 2018, Brussels

Partners

PO

Excel file 
validated by 

PO

No

Yes

Input numbers 
in the EC-PP

EC-PP numbers 
validated by 

PO

No

Submission by 
FSign

Yes

Final 
submission by 

PO

PO checks : 
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Financial reporting – Excel file provided to all partners
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• Excel file for reporting  very useful also to make the global 
synthesis for reporting to EC
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Financial reporting– Financial resources (1)
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• Excel file for reporting  imported into a consolidation 
file  for checks an comparison with total budget
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Financial reporting – Financial resources (2)

• Excel file for reporting  imported into a consolidation 
file  for automatic creation of  global budget graphs

Mid-Term review, 6th December 2018, Brussels
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Financial reporting – Staff resources (1)

• Excel file for reporting  imported into a consolidation 
file  for checks and comparison with total P/M
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Financial reporting – Staff resources (2)

• Excel file for reporting  imported into a consolidation 
file  for automatic generation of global PM graphs
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Reported costs / Total costs per Type of Activity

•Total costs = 9 999 737.5 €

•Total reported costs at M18 = 3 158 711€ 32% at M18 (37.5%)

Mid-Term review, 6th December 2018, Brussels
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Reported costs / Total costs per WP
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• Under spending: WP3  before the 1st training, WP7  before the workshop 

• Over spending: WP9  lots of specifications and developments for the 
implementation of the new system in the cloud
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Reported effort / Total effort per Type of Activity

•Total project person month =  1 110.50 p/m 

•Total reported effort at M18 =    413.41 p/m  38.8%
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Reported effort / Total effort per WP
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• Under spending and overspending same as for the costs.
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Distribution of reported costs per type
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Total project:      9 999 737.50 €

Current period:  3 158 711.00 €
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Use of resources per partner
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Conclusions
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• Overspending because of the big efforts to move 
to the cloud: specifications and develoments very 
intense at the beginning of the project

• Underspending linked to the planning of some 
activities after M18 (training, scientific 
committee)

• At total at M18 (37.5% of the project timeline)

– 32 % of the total budget has been spent

– 38.8 % of the planned resources
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Mid-Term review, 6th December 2018, Brussels
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